
Category	
  Management	
   	
  	
  

1.	
  Customer	
  agrees	
  
to	
  par2cipate	
  and	
  
provides	
  data	
  

2.	
  Smart	
  Team	
  
analyzes	
  customer	
  

scan	
  	
  data	
  

3.	
  Smart	
  Team	
  
develops	
  execu2ve	
  
summary	
  for	
  all	
  

categories	
  

4.	
  Smart	
  Team	
  
reviews	
  data	
  with	
  

customer.	
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The	
  Eby-­‐Brown	
  Smart	
  Process	
  Advantage	
  

  Analy*cal	
  tools	
  using	
  
syndicated	
  data	
  and	
  sales	
  
projec*ons	
  	
  

  Reset	
  service	
  to	
  execute	
  
your	
  new	
  POGs	
  at	
  no	
  cost	
  
to	
  our	
  customers	
  

  Item	
  exit	
  strategies	
  to	
  assist	
  
with	
  removal	
  of	
  slow	
  
movers	
  

 Uses	
  only	
  internal	
  data	
  
	
  
 No	
  resets	
  offered	
  

 No	
  exit	
  strategies	
  offered	
  

Compe22on	
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