














Woodrufl, “Some of our employees
have 12 vears of experience, They're
looking at the sandwiches as theyre
being fed into the machines and when
they come out, 5o they know what to
look tor to make sure we're doing things
by the book. Tt just means we have an
awtul lot of checks and balances.”

Still Some Work to Do
While the optimism 15 apparent, Eby-
Brown still has some work to do. So far,
only a few key retailer accounts have
toured the site, by Eby-Brown’s design,
but all who have passed through have
marveled at the Wakefield program’s
potential, according to Coppel.
Furthermore, the company has vet
to determine its rollout strategy, and
the menu continues to evolve. Coppel

figures Eby-Brown will use Novermber's
MNACS Show in Atlanta to gather retailer
input, which will further help Wake-
field attain its full identity. He expects
retailers to welcome the offering with
e ATmS.

“The smartest retailers 1 know,
whether they have five stores, 50 stores
or 500 stores, reach out to their suppli-
ers and say,"We know a lot, but teach
us more,  says Coppel. “We have a lot
of knowledge to offer. This isn't just a
little sidebar for cur company.”

The Springheld tacility, which serv-
ices 4,000 Ebyv-Brown customers in
Ohio, Kentucky and West Virginia,
will house Waketield for the toresee-
able future, and will feed fresh prod-
ucts to all of Eby-Brown's other DCs
around the country.

While plans are still being finalized,
deliveries of fresh foods would accom-
pany regularly scheduled grocery
deliveries. The company won't have
to overhaul its fleet because they're
already equipped to carry chilled
items in specialized compartments.
But it delivering such items becomes
too logistically challenging because
trucks are overstuffed with product ...
well, “then we'll get more trucks,” says
Coppel.

“I've been doing this since the
1980s,” he says, “and 've never seen any
other wholesaler doing something like
this. This is a whole new world. “You
can't just stick your toe in the water;
you've got to dive in.” And we've got
commitment trom the very top to grow
this side of the business.” |
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